
RATING CRITERIA FOR 2015 PERFORMANCE BASED BONUS (PBB) 

NAME  :  

POSITION : 

UNIT  : 

DIVISION : 

INNOVATIONS 

(25%) 

PER-

SONAL 

SUPER- 

VISOR 

ATTITUDE (25%) PER-

SONAL 

SUPER- 

VISOR 

PERFORMANCE 

(40%) 

PER-

SONAL 

SUPER- 

VISOR 

ATTENDANCE/ 

PUNCTUALITY 

(10%) 

ACTUAL 

Suggestion 

Initiated 

5   Positive Work 

Attitude 

5   Quality 12.5   Absences   

Suggestion 

Accepted 

7   Responsive-

ness 

5   Quantity 12.5   Tardiness 

(L+U)) 

  

Suggestion 

Implemented 

13   Values 5   Timeliness 15      

    Teamwork 10          

TOTAL - 25%   TOTAL - 25%   TOTAL - 40%   TOTAL - 10%  

YOUR SCORE   YOUR SCORE   YOUR SCORE   YOUR SCORE  

 

ATTENDANCE/PUNCTUALITY (10%) Point System: 

 

 

WHEREIN: 

EQUIVALENT (ALLOWED) POINTS TARDINESS POINTS FORMULA 

Absences + Tardiness  

2 

 

Note: Why 1
st

 8? We are allowed three (3) 

Medical Leave and five (5) Privilege Leave. You 

will be marked 1 absence only after exhausting 

the allowed 1
st

 8 leaves. 

1
ST

 8 0 0 0 

9 1 1-3 1 

10 2 4-6 2 

11 3 7-9 3 

12 4 10-12 4 

13 and UP 5 13 and Up 5 

    

 

No. of Absences  No. of Tardiness  Final Rating (%) 

0  0  10  

     9 

1-2  1-3  8  

     7 

3-4  4-6  6  

     5 

5-6  7-9  4  

     3 

7-8  10-12  2  

     1 

9-10  13 and Up  0  

  10 as the maximum allowed 

every month (CSC Ruling) but 

giving leniency... 

   






