RATING CRITERIA FOR 2015 PERFORMANCE BASED BONUS (PBB)

NAME
POSITION
UNIT
DIVISION
INNOVATIONS PER- SUPER- | ATTITUDE (25%) PER- SUPER- | PERFORMANCE PER- SUPER- | ATTENDANCE/ | ACTUAL
(25%) SONAL | visoR SONAL | \isor | (40%) SONAL | VISOR | pUNCTUALITY
(10%)
Suggestion 5 Positive Work 5 Quality 12.5 Absences
Initiated Attitude
Suggestion 7 Responsive- 5 Quantity 12.5 Tardiness
Accepted ness (L+U))
Suggestion 13 Values 5 Timeliness 15
Implemented
Teamwork 10
TOTAL - 25% TOTAL - 25% TOTAL - 40% TOTAL - 10%
YOUR SCORE YOUR SCORE YOUR SCORE YOUR SCORE
ATTENDANCE/PUNCTUALITY (10%) Point System:
No. of Absences No. of Tardiness Final Rating (%)
0 0 10
9
1-2 1-3 8
7
3-4 4-6 6
5
5-6 7-9 4
3
7-8 10-12 b
1
9-10 13 and Up 0
10 as the maximum allowed
every month (CSC Ruling) but
giving leniency...
WHEREIN:
EQUIVALENT (ALLOWED) POINTS TARDINESS POINTS FORMULA
158 0 0 0 Absences + Tardiness
2
9 1 1-3 1
10 2 4-6 2 Note: Why 1% 8? We are allowed three (3)
11 3 7-9 3 Medical Leave and five (5) Privilege Leave. You
will be marked 1 absence only after exhausting
12 4 10-12 4 the allowed 1% 8 leaves.
13 and UP 5 13 and Up 5




Republic of the Philippines
DEPARTMENT OF SCIENCE AND TECHNOLOGY

MEMORANDUM SEp 01 5%

FOR: DOST Agencies and Regiona Offices

FROM: ¢. SANTOS
taey and Chairperson, Performance Management Team
SURECT:  Guidelings on the Two-Leval Forced Ranking Procedures in the Imptemantation of
the Periormance-Based Bonus {PEB) Within the DOST Systam
DATE: August 25, 2014

To faciitate the implementation of the Performence-Based Bonus (PBE) within the DOST system, 3
two-level forced ranking procedure shall be adopted by all DOST agencles.

Flrst-Leve! Forced Rmnking
1. Under the first-level forced ranking procedure, ali DOST agentles shall be grouped into six
_ functional groups as fipllgnws:
Functional Group _Agendied
R_-ggoml SLT Services DOST Regional Offices [MCR, CaR, and [-XII}
RED Grant Adwministration Services PCARRD, PCHRD, PCIEERD, and NRCP .
RED Services ASTI, FNRI, FPRD), [TDI, MIRDC, PNRI, and
PTRI
Disaster Risk Reductian-Climate Change PAGASA mnd PHIVOLCS
Adapiation
S&T Human Resourcss Development SEl and PSHS
services
SET Policy Support Services DOST-CO, NAST, 5TIl and TAPI

2. Ineach functional group, the supenvising senjor oficial in consultation with concerned agencies
ehall decide whether to rank by agency of by "delvery unit”.

3. Fovced ranking by apency involves a stralghtforward procedure of determining the best (10%},
the better {25%) and good [65%) in the total number of agencies within a functional group in
pecordance with the [ATF MC Na. 201301

4. Forced ranking by *delivery units” meens daetermining the tota) number of “delivery units”
smong agencies within @ functional group of agencies, and determvining the best (1096), the
pester (25%) and the good {65%) from said total number of identified “delivery units” in
accordance with the 1ATF MC Ne. 201301, A sdellvery unir® may be conventionally defined as 2
group of staff and afficlals in an agency that render slmitar or related services.

5, To Mustrate, the Regional S&T Servikes Functional Group may be further divided into the
Jollowing “delivery units” - Offices of the Regional Directar, Technical Divisions, Finance and
Asminitrative Divisions, Testing Laboratories, and Provinclal/District S&T Offices.
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6. [n¥oreed ranking agencles or “gelivery units” within a functional group, an explicit set of critera
shall be adopted such as shown below:

Recommaended Criteria for First Level Forcad Ranking

1.rerformance {Including Innovations introduced which resulted to enhanced | 55%

office effisiency/savings)
2.Collaborations/linkages forged 30%
3.Honorsfawards recelved 15%
Total] 100%

Second-Lavel Forced Ranking

i, The second-level forced ranking procedurs shall be applied to indvidual staff and officizls based
on the results of the first-devet forced ranking of agencles/dellvery units as prescribed in the 1ATF
MC No, 201301 and Indicated below:

Allocation of PBB Entitlemants Amang individual 5uaif and Cificials Besed on First-level

Fovced Ranking Resulta
Agency/Dalvary | Agency/Dellvery | Agency/Delivery
Performenoe Category Unk Ranked as Unit Ranked a5 Unit Renked as
BEST BETTER 00D
" BEST indivsdun) Performar Tap 20% Top 15% Top 10%
BETTER individual Pesformar Next 35% Next 30% Next 25%
| G000 Individual Parformar Next 45% Next 55% Next 65%

2. In force ranking individual staff and officdal, an expliclt set of criteria shall be adopted such as |
shown below:

Reconrmended Critaria for Forced Ranking of Individual Performers

Inncvations Introduced which resulted to enhanced office 5%

efficlency/ savings

Pasitive Work Attitudes/ Velues/ Responsiveness/ Team Work 0%

Parforrnance/ Accomplishments. 20%

Attpndance/ Punctuality 15%
Total | 100%

Reportorial Regulrement

Whichevar first-tevel focced ranking (by agency or by delivery wnit) scheme is adopted by a
functional growp, we shall highly appreciste receiving an official report on it through emall:

Lavwlesantos@vahoo.com, copy fumnished mimbelangres@dostgov.oh, on or before September 3,
2018, We need t0 consobdate these reports for further submission to DBM,

ce: DOST CO Becutive Offices

STil RECORDS SECTION
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